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BYLAWS 

SPRINGCREEK MANOR CONDOMINIUM ASSOCIATION  

ARTICLE I  

ADOPTION;  DEFINIT IONS;  APPLICATION  

1.01 Adoption of  By laws .  These By laws are  adopted pur suant  to  the  

Uniform Condominium Act,  Act  of  Ju ly  2 ,  1980,  P.L .  ____,  No.  82 ,  by  the f i rst  members  

of  the  Execut ive  Board of  Spr ingcreek Manor  Condominium Associat ion,  a  nonprof i t  

corporat ion organ ized under  the laws  of  the  Commonwealth of  Pennsy lvania,  and by  

Spr ingcr eek Manor ,  Inc . ,  be ing  the sole  me mber  of  Spr ingcreek Manor  Condominium  

Associat ion.  

1 .02 Purpose .  These By laws are adopted as  the By laws  of  Spr ingcreek  

Manor  Condominium Assoc iat ion and  for  the  regulat ion  and management of  Spr ingcreek  

Manor ,  a  Condominium,  which has been submitted to the Act  by  a  Declarat ion bear ing  

even date  herewith made by  Spr ingcreek Manor ,  Inc.  (Declarant)  and Recorded in  Record  

Book _______,  Page _______,  and accompanying Declarat ion  Plan  Recorded in  Plan Book  

________ ,  Page ________.   These By laws shal l  govern the  adminis trat ion and  

management of  the  Associat ion  and the Condominium.  

1 .03 Def in i t ions .  The fol lowing terms when used here in  shal l  have the  

meanings ascr ibed to them in  the Declarat ion identi f ied in  Sect ion 1 .02  above:  "Act";  

"Approved";  "Assessment";  "Associat ion";  "Bu i ld ings  ;  "By laws";  "Common E le ments";  

"Common Expenses";  "Common Expense L iab i l i ty";  "Common Intere st";  "Condominium";  

"Condomin ium Documents";  "Declarant";  "Declarat ion";  "Declarat ion Plan";  "Execut ive  

Board";  "Land";  "L imited Common E lement";  "Person";  "Purchaser";  "Real  Estate";  

"Recorded";  "Spec ia l  Declarant  R ights";  "Un it" ;  "Unit  Owner";  "Owner";  and "Vote s".  

1 .04 Appl icat ion .  A l l  present  and future  Unit  Owners,  mortgagees,  lessees  

and occupants  of  the  Units  and of  the  Common E lements  and their  respect ive  agents  and  

employees and any other  person who i s  permitted to  use  the Condominium sha l l  be  

subject  to and bound by  the By laws.   The acquis i t ion,  lease,  or  occupa ncy  of  any  Unit  or  

acceptance of  a  mortgage thereon shal l  be  deemed conclus ive ly  to mean that  the Unit  

Owner ,  tenant,  occupant,  or  mortgagee has accepted and rat i f ied the By laws.  

ARTICLE I I  

PRINCIPAL OFFICE  

2 .01 Pr inc ipal  Off i ce .  The in i t ia l  pr inc ipa l  o f f i ce  of  the  Associat ion shal l  

be  29 East  K ing Street ,  Lancaster ,  Pennsy lvania.   The Execut ive  Board may f rom t ime to 

t ime re locate  the pr inc ipal  of f ice .  
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ARTICLE I I I  

THE EXECUTIVE BOARD 

3.01 Qual i f icat ions and Compensat ion .  The Execut ive  Board shal l  cons is t  

of  f ive  (5)  d irectors.   Any natural  indiv idual  who is  a  res ident  of  Pennsy lvania  and at  

least  twenty-one years  of  age shal l  be  qual i f ied to serve  as  a  d irector .   Fol lowing  

expirat ion  or  terminat ion of  Declarant ’s  r ight  to designate  director s ,  at  le ast  a  major i ty  

of  the  directors  must  be  Unit  Owners.   I f  a  Unit  i s  owned by  a  partnership or  

corporat ion,  a  general  partner ,  d irector  or  of f icer  of  the  Owner  shal l  be  deemed an 

Owner  for  th is  purpose.   Directors  shal l  serve  without compensat ion.  

3 .02 Term of  Off ice .  

A .  Directors  se lected by  Declarant  shal l  serve  at  the  pleasure  of  

Declarant.  

B .  Within  s ix ty  day s after  Declarant ’s  r ight  to designate  any  director  

expires,  the  Execut ive  Board sha l l  ca l l  a  specia l  e lect ion to f i l l  the  seat  vacated by  

expirat ion of  such r ight.   A l l  d i rectors  e lecte d at  such spe cia l  e lect ions shal l  serve  unt i l  

the  next  annual  meeting of  the  Associat ion and unt i l  the ir  successors  are  e lected.  

C .  At  annual  e lect ions in  which Declarant  is  ent i t led to se lect  a  

major i ty  of  d i rectors ,  the  directors  e lected by  other  Uni t  Owners  shal l  be  e lected f or  a  

term of  one year  and unt i l  the ir  successors  ar e  e lected.  

D.  At  the  f i rst  e lect ion af ter  expirat ion or  terminat ion of  Declaran t 's  

r ight  to se lect  a  major i ty  of  d irectors ,  two di recto rs  shal l  be  e lecte d to serve  for  a  term 

of  three years  and thr ee serve  for  one year .   In  a l l  subsequent e le ct ions,  the  directors  

shal l  be  e lected for  a term of  two years  and unt i l  the ir  successors  are  e lected.   (See 

Amendment I ,  1983.)  

3 .03 Nominat ions;  E lect ion .  

A.  Directors selected by  Declarant shal l  be deemed elected upon  

delivery to the Association of  written notice of  the Selection.  

B.  The Execut ive Board shal l  annually  appoint a nominating 

committee of  three,  at  least one of  whom shall  be a director .   The nominating committee 

shal l  nominate one or  more individuals for  each seat to be f i l led at each annual and 

special  elect ion.   The nominat ing committee shal l  report the nominees to the President at  

least  twenty days before the e lection,  and such report shal l  be open to inspection by any 

Unit  Owner.   Addit ional  candidates may be nominated only on written nomination signed 

by Owners  of  seven or more Units  and presented to the Secretary  at  least  f i f teen days  

before the e lection.  
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C.  At least ten days before any election,  the Unit Owners shal l  be  

not if ied in writing of  a l l  nominees for  d irectors and shal l  be  furnished with bal lots  l i st ing 

al l  candidates in  alphabetical  order.   Unit Owners may cast their  Votes pr ior  to  the 

meeting by depos iting their  bal lots with the Sec retary to be opened by him at the  

meeting.  

D.  Those nominees receiving the greatest  number of  Votes shal l  be  

declared elected.   In  the case of  a t ie  vote for  the  last seat to be f i l led,  a new ballot  shal l  

be cast to determine which of  the nominees receiving a t ie vote shal l  be elected.  

3.04 Vacancies .  The Declarant shal l  f i l l  any vacancy in  any  seat on the  

Execut ive Board previously occupied by  a designee of  Declarant.   The remaining Directors  

shal l  f i l l  any other vacancy and  the successor shal l  serve for  the unexpired term of  the  

Director replaced.  

3.05 Removal .   D irectors (except those se lected by the Declarant)  may be  

removed by the aff irmative vote of  Unit Owners having two -thirds of  the Votes cast at  any 

annual or  specia l  meeting of  the Association duly ca l led for  such purpose.  

3.06 Meetings .  

A.  Organizat ion Meeting .    The organizat ion meeting of  each newly  

elected Execut ive Board shal l  be held immediate ly upon adjournment of  the  meeting of  

the Association at which the directors were elected,  at the place of  the meeting of  the  

Associat ion.  No notice  of  such meeting need be given.  

B.  Regular  Meetings .  The Executive Board shal l  meet regular ly  at  

least s ix  (6)  t imes each ca lendar year at a  f ixed day,  hour and place establ ished by  

Execut ive Board from time to t ime.   Once the time and place of  regular  meetings is  so  

established,  such meetings may thereafter  be held without further notice.   (Meeting 

number:  See Amendment I ,  1983.   Agenda not ice:  See Amendment I I ,  2005 )  

C.  Special  Meetings .   Special  meetings of  the Executive Board may 

be cal led by the President or  by two directors on at least forty -e ight (48)  hours notice  

given in writing,  in person,  by te lephone, or  by announcement at the regular  meeting of  

the Execut ive Board preceding the specia l  meeting.  

D.  Waiver .   Notice of  any meeting may be waived either before or  

after  the meeting and attendance at a meeting shal l  consti tute a waiver of  notice.  

E.  Quorum.  A quorum is deemed present throughout any meeting of  

the Executive Board if  a major ity  of  the  directors are  present at  the beginning of  the  

meeting.   I f  a quorum is not established at any meeting of  the Executive Board,  the  

directors present may adjourn the meeting from time to t ime.  At any adjourned meeting  

at which a quorum is  present any business  that might have been transacted at the  

orig inal ly  cal led meeting may be transacted without further not ice.  

F.  Action by Written Consent .  The Execut ive Board may act by  

written consent of  a l l  di rectors in l ieu of  a meeting.   
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G. Communicat ion Equipment .  One or more directors may 

participate  in and be counted for  quorum purposes at any meeting by means of  

conference te lephone,  or  other  communicat ion equipment by means of  which al l  persons 

participat ing in the meeting can hear one another.  

3.07 Unit Owners Attendance at Meetings .  Except  the meeting to adopt the  

budget of  the Association,  Unit Owners shal l  have no r ight to attend meetings of  the  

Execut ive Board,  but the Execut ive Board may,  in its discret ion,  a l low Unit O wners to  

attend.   A l l  Unit  Owners shal l  have a r ight  to attend and be heard,  but not the r ight to  

vote,  at the  meeting of  the Execut ive Board at  which the budget  of  the Associat ion is  

considered for  adoption.   (See Amendment I I I ,  1983.)  

ARTICLE IV  

OFFICERS 

4.01 Designation.  The off icers of  the Associat ion shal l  include a  President,  

Secretary and Treasurer,  al l  of  whom shal l  be directors.   One person may concurrently  

hold off ice as Secretary and Treasurer.   The Execut ive Board may from t ime to t ime  

establish and f ix  the duties of  a Vice President,  and one or more Assistant Secretar ies  and 

Ass istant Treasurers,  who need not be directors.  

4.02 Appointment of  Off icers .  During the per iod of  Declarant  control  

speci f ied in the Declaration,  a l l  off icers sha l l  be appointed and reappointed by  Declarant.   

Thereafter,  off icers shal l  be appointed annually  by the Executive Board and  shal l  hold 

off ice unti l  their  successors are appointed and qualify,  and the Execut ive  Board shal l  f i l l  

any vacancy in any off ice.  

4.03 Duties of  the President .  The President shal l  be the chief  executive  

off icer  of  the Associat ion and shal l  preside at a l l  meetings of  the  Associat ion and of  the 

Execut ive Board.  He shal l  have the powers  and duties  specif ied in the Act and in  the 

Condominium Documents and those usual ly  vested in the off ice of  the President of  a  

Pennsylvania  corporation,  including,  but  not  l imited to,  the  power to appoint committees  

from among the Unit Owners from t ime to t ime as  he may deem appropr iate to assist in  

the conduct of  the affa irs of  the Association.   (See Amendment I I ,  2005.)  

4 .04 Duties of  the Secretary .  The Secretary shal l  attend a l l  meetings of  

the Executive Board and of  the Association and shal l  record al l  votes and the minutes of  

al l  meetings and pr oceedings.   The Secretary shal l  have the powers and dut ies specif ied  in  

the Act  and the Condominium Documents and those usual ly  vested in  the off ice of  the  

Secretary of  a Pennsylvania corporation.   The Secretary shal l  keep at the Associat ion's  

off ice a l l  records and other information required by the Condominium Documents,  as well  

as copies  of  the  Condominium Documents.   Any or  al l  of  the dut ies of  the Secretary  may  

be delegated by the Execut ive Board to a Manager or  Employee.  

4 .05 Duties  of  the  Treasurer .  The Treasurer shal l  be the chief  f inancial  

of f icer  of  the Association and shal l  have the powers  and dut ies  specif ied by the Act  and  

the Condominium Documents and those usual ly  vested in the of f ice  of  Treasurer  of  a  
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Pennsy lvania  corporation.   The  Treasurer shal l  have custody of  a l l  funds of  the  

Associat ion and shal l  deposit  a l l  funds in  such depositor ies  as  the Execut ive  Board f rom  

t ime to t ime designates.   The Treasurer shal l  d isburse a l l  funds as  the Execut ive  Board  

shal l  f rom t ime to t ime direc t.   The Treasurer shal l  keep or  cause to be kept ful l ,  

complete and accurate  records and books of  account specifying and i temiz ing a l l  

Assessments,  Common Expenses,  Common Receipts ,  assets ,  l iabi l i t ies ,  rece ipts ,  

d isbursements,  reserves and transact ions of  the Assoc iat ion.   The Treasurer shal l  prepare  

and submit to the Execut ive  Board and Associat ion annual  accountings  and other reports  

as  the Execut ive  Board may from time to time require .   Any or  al l  of  the  duties of  the  

Treasurer  may be delegated by  the E xecut ive Board to a  Manager or  Employee.  

4 .06 Compensat ion .  The of f icers  of  the  Associat ion  sha l l  serve  without  

compensat ion unless  such is  Approved by  the Associat ion .   The of f icers  of  the 

Associat ion shal l  be  ent i t led to re imbursement for  a l l  expenses reasonably  incurred in  

the dischar ge of  their  dut ies.  

4 .07 Resignat ion and Removal .  Any off icer  of  the Associat ion may res ign  

at  any t ime by  wr itten not ice to the Execut ive  Board .   Any of f icer  may be removed f rom  

off ice by  vote  of  a  major i ty  of  th e directors  at  any  meeting of  the Execut ive  Board.   Any 

director who res igns or  i s  removed as a d irector shal l  a lso be deemed to have  res igned or 

been removed, ipso facto,  f rom any of f ice he may have held.  

4 .08 Execut ion of  Instruments .  Agreements,  contracts ,  deeds,  mortgages,  

leases and other documents and instruments to which the Association is  a party may be  

executed on i ts behalf  by  any  two of  the President,  Secretary and Treasurer ,  or  in any  

other  manner  approved by  the Execut ive  Board.  Any two of  the  President,  Secretary and  

Treasurer  may prepare,  execute,  cert ify  and Record amendments to the Declarat ion on  

behalf  of  the Associat ion.   Any cert if icates of  unpaid assessments af fect ing a  Unit  o r 

other  cert if icat ion required by  the Act or  Condominium Documents  to be g iven by the  

Associat ion to any Unit  Owner  or  prospect ive Unit purchaser may be prepared,  executed,  

cert i f ied or  recorded by  anyone of  the  President,  Secretary  or  Treasurer ,  or  any  off icer,  

employee of  the Associat ion,  or  a Manager,  author ized by any  general  or  specia l  

resolut ion of  the  Execut ive  Board to do so.  

ARTICLE V 

UNIT OWNERS 

5.01 Members of  Association .  Every person who is a Unit Owner shal l ,  

while having the status  of  a Unit  Owner,  be a member of  the Association.   Membership in  

the Association shal l  be inseparable from status as a Unit Owner.   No person other than a 

Unit Owner shal l  be a member of  the  Association.  

5.02 Meetings of  Associat ion .  Al l  references in  the Condominium 

Documents to meetings of  the Association (as opposed to meetings of  the Executive  

Board)  shal l  mean and refer  to meetings of  the Unit Owners as  the members of  the  

Associat ion.  Meetings  of  the Association shal l  be held at the  place and time designated in  

the not ice of  the meeting.   
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5.03 Annual  Meetings .  The f i rst annual meeting of  the  Associat ion shal l  be  

held at  the  ca l l  of  the Execut ive  Board,  but  in  any  event within  s ixty  (60)  days  after  the 

date on which t i t le  to 25% of  the  Units have been conveyed by  the Declarant.   

Subsequent annual meetings shal l  be  held at 7:30 p.m. on the f irst  Monday of  Apr i l  of  

each year,  or  at  such later  date  and time prior  to June I  of  each year as the Execut ive  

Board may f ix.  

At  the  annual meet ing the Unit  Owners  shal l  e lect  d irectors  and may  

transact  any other business  as  may be required or permitted by  law to be the members  of  

the Associat ion.  At each annual meeting the Treasurer  shal l  report on the audited  

f inancial  statements of  the previous f isca l  year  and any changes in the f inancia l  affa irs  of 

the  Condominium and the Associat ion expected for  the current  f isca l  year.  

5 .04 Specia l  Meetings .  Specia l  meetings  of  the  Assoc iat ion may be 

ca l led  at  any  reasonable  t ime by  the President and within  th ir ty  (30)  days  after  wr itten  

request  by  any  two di rectors  or  the  Owners  of  Un its  hav ing  25% or  more of  the  Votes .   

The Execut ive  Board shal l  designate  the date,  t ime and locat ion of  a l l  specia l  meetings.   

Act ion taken at  a  spec ia l  me eting  shal l  be  conf ined to the purposes  stated in  the not ice  

thereof .  

5 .05 Notices .  The Secretary shal l  give  notice of  a l l  meetings of  the  

Associat ion to the Unit  Owners  not  less than ten (10)  nor  more than s ixty  (60)  days  in  

advance of  the meeting .   Notices  shal l  be g iven in the manner  speci f ied in these By laws  

and shal l  state the time and place  of  the  meeting and the i tems on the agenda,  including  

the general  nature  of  any  proposed amendment to the Declarat ion or  By laws.   The record 

date for  determinat ion of  Owners ent i t led to not ice shal l  be  f ixed by the Execut ive  

Board,  and i f  not  otherwise speci f ied shal l  be  ten (10)  days  before the actual  mai l ing or  

del ivery of  not ices begins.  

5.06 Quorum. A quorum is deemed present throughout a meeting of  the  

Associat ion if  Owners together  enti t led to cast  at least  25% of  the Votes are present  in  

person or by proxy at the beginning of  the meeting.  

5 .07 Voting R ights .  The number  of  Votes which each Unit  Owne r  shal l  be  

ent i t led to  cast  in  any  of  the  af fa irs  of  the  Associat ion,  sha l l  be  as  prov ided in  Sect ion  7  

of  the  Declarat ion.  

A Unit which has been acqu ired by the Association shal l  not be ent it led  

to vote while it  is  so held.  

The Unit Owner ent it led to cast the Votes pertaining to a Unit shal l  be  

the record t i t leholder thereof as identif ied in the l i st  of  Unit Owners mainta ined by the  

Secretary,  which shal l  be closed for  each meeting at the close of  the last business day  

before the meeting.  

I f  a  Unit  i s  owned by  a  corporat ion or  partnership,  the  indiv idual  

author ized to cast  the  Votes of  the  Uni t  sha l l  be  des ignated by  a  cert i f icate  of  

appointment f i led wi th  the Secretary  and s igned by  two of f icers  of  the  corporat ion or   
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a l l  ge ner a l  par tner s ,  as  the  case  may be .   I f  the  Uni t  i s  he ld  by  one  or  more  f iduc iar ie s ,  

the  ind iv idua l  author iz e d  to  cast  the  V ote s  sha l l  be  de s ignate d  by  a  cer t i f i cate  f i led 

w i th  the  Se cre tary  and  s igne d  by  a l l  f iduc iar ie s .  

Any cert if icate  of  appointment f i led with the Secretary  shal l  be  va l id  

unt i l  revoked or superseded by  subsequent certi f icate.   A  cert if icate  of  appointment may  

be revoked by  any party  or ig inal ly  execut ing the cert if icate.  

The Votes applicable  to a  Unit  shal l  not  be  div ided and cumulat ive  

vot ing shal l  not  be  permitted.  

5 .08 Proxies .  Any Unit Owner  may atten d meetings  by  duly  executed proxy  

f i led with the Association at  or  before  the meeting begins.   I f  a Unit  i s  owned by  more  

than one person,  each person may vote  or  register  protest  to the cast ing of  Votes  

through a  duly  executed proxy.   A  Unit  Owner may not  revoke a proxy  except by actual  

not ice of  revocat ion to the person presid ing over a meeting of  the Associat ion.   A proxy 

is  void  i f  i t  i s  not  dated or  purports  to be revocable  without not ice.   A  proxy  terminates 

one year  af ter  i ts date  unless i t  speci f ies  a shorter  term.  

5 .09 Act ion by  Unit  Owners .  Unless  a  .greater  or  lesser  number  of  Votes is  

speci f ica l ly  required by  the Act  or  the Condominium Documents,  an act  of  the  

Associat ion is  Approved by  the Uni t  Owners  on the af f i rmat ive  vote  of  a  major i ty  of  the  

votes  of  Uni t  Owners  present  at  the  meeting at  which the vote  is  taken.  

5 .10 L ist  of  Unit  Owners .  The Secretary  shal l  keep a  complete  l i st  of  the  

Unit  Owners  and their  last  known post  of f ice  addresses,  ident i f y ing the Units  owned by  

each Owner ,  and the number  of  Votes which the Owner  is  ent i t led to cast .  

ARTICLE VI  

POWERS, AUTHORITY AND DUTIES OF THE EXECUTIVE BOARD  

6.01  General  Powers,  Authority,  and Duties .  The business and affairs of  

the Associat ion and the Condominium shal l  be managed b y the Executive Board.   Subject  

to the l imitations expressed in the Act and in  the Condominium Documents,  the Execut ive  

Board may act in  al l  instances on behalf  of  the Association and may exercise  on behalf  of  

the Associat ion a l l  powers conferred upon an association by the Act and upon a  

corporat ion organized under the Not for  Prof i t  Corporation Code of  Pennsylvania.  

6 .02 Budget .  The Execut ive  Board shal l  prepare  and adopt an annual  

budget  of  Common Expenses for  each ca lendar  year ,  which may inc lude workin g cap ita l  

funds  and reasonable  reserves for  depreciat ion,  ret i rements  and re newals .   Each annua l  

budget  shal l  be  adopte d by  the Execut ive  Board at  a  meet ing held not  la ter  than  the last  

day  of  November  preceding the budget  year .   Notice  of  the  meeting for  cons iderat ion  

and adoption of  the  budget  shal l  be  g iven to each Unit  Owner  in  the same manner  as  

not ice  of  Assoc iat ion meetings.   A  copy of  the  tentat ive  or  proposed budge t  shal l  be 

g iven to  each Uni t  Owner  together  with the not ice  of  the  meeting.   The Unit  Owners,  at  

a  meeting of  the  Assoc iat ion duly  held within  th ir ty  (30)  days  of  approval  of  the  annual    
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budget or  any  cap ita l  expenditure  by  the Execut ive  Board,  may re ject  such budget  by  

vote  of  a  major i ty  of  the  Votes.   I f  the  in i t ia l  budget  of  the  Associat ion or  any  

subsequent budget  adopted by  the Execut ive  Board is  re jected by  the Unit  Owners,  the  

Execut ive  Board shal l  adopt a  new budget within  f i f teen (15)  days  after  the  re ject ion by  

the Unit  Owners  occur s.  

6 .03 Assessments .  The Execut ive  Board s hal l  f ix  Assessments  for  each 

Unit ,  which Assessments  in  the aggregate  sha l l  equal  the  Common Expenses est imated in  

the  annual  budget  adopted by  the Execut ive  Board.   The Asse ssments  shal l  be  imposed  

upon and be payab le  by  each Unit  Owner  to  the Associat io n in  twelve  (12)  equal  monthly  

Assessments  payab le  on the f i rst  day  of  each  month  in  advance.   On or  before  January  I  

of  each year ,  the  Associat ion  sha l l  de l ive r  or  mai l  to  each Unit  Owner  and to the  

mortgagee of  each Uni t ,  a  statement sett ing forth the mo nthly  Assessments  of  the  Uni t  

for  the  ca lendar  year .   The Associat ion  shal l  not  be  required to g iv e  any  other  not ice  of  

the  subsequent accrual  of  monthly  Assessments  and  the fa i lure  of  the  Assoc iat ion to 

g ive  any  required not ice  shal l  not  d i scharge any Uni t  Owner  f rom the obl igat ion  to pay  

Assessments.   The fa i lure  of  the  Execut ive  Board to comply  str ict ly  with the  

requirements  of  the  By laws concerning adoption of  the  budget  or  f ix ing of  Assessments  

shal l  not  re lease  or  rel ieve  any  Unit  Owner  from the obl igat ion to pay  the Unit  Owner 's  

proport ionate  share  of  Common Expenses or  any  Assessment.   In  the  event the Execut ive  

Board shal l  fa i l  to  f ix  the  Assessments  for  any  year ,  the Assessments  as  f ixed for  the  

preceding year  shal l  cont inue in  ef fect  unt i l  a  new Assessment i s  f i xed.  

The Execut ive Board may adjust  or  increase the amount of  monthly  

Assessments,  and may levy and col lect in addit ion thereto special  Assessments  in such  

amounts  as  the Execut ive  Board may deem proper ,  whenever  i t  determines i t  i s  nec essary 

to do so.   Assessments may l ikewise be reduced when c ircumstances permit .  

The monthly  Assessments  of  each Unit  shal l  inc lude such Unit 's  share  

of  L imited Common Expenses est imated in  the annual  budget.   Charges by  the Associat ion 

to  a  Unit  for  I ts  share of  any  other  l imited expenses,  or  for  fees,  charges,  late charges,  

f ines  or  interest  due the Associat ion and enforceable  as Assessments  shal l  be  bi l led to  

the Unit Owner monthly  or  at  such other  intervals as  the Execut ive  Board may determine  

and shal l  be  due on the f irst  day  of  the  month succeeding the month in  which the bi l l  i s  

rendered.  

6.04 Rules and Regulations .  The Execut ive Board may make,  promulgate,  

amend, resc ind and enforce compliance with such reasonable rules  and regulations  

governing the operation,  use and occupancy of  the Units ,  the  Common Elements and other  

port ions of  the  Condominium as the Execut ive Board shal l  deem necessary or  appropriate  

from time to time.  Al l  such rules and regulations shal l  be binding on the Unit Ow ners,  

and al l  tenants and occupants  of  Units.   In  addit ion to other  matters,  the  ru lemaking 

authority of  the Execut ive Board includes the authority to f ix  the terms and conditions  on 

which pets may be kept and to restr ict or  prohibit the keeping of  pets or  animals.   The 

Execut ive Board may levy reasonable f ines for  v io lat ions of  the Condominium  Documents  

or  rules and regulat ions.   A copy of  a l l  ru les and regulations shal l  be  del ivered or mai led 

to each Unit Owner promptly upon the adoption thereof.   
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6.05 Purchase of  Units .  The Execut ive  Board may authorize  the purchase 

of  a  Unit  by the Associat ion from t ime to t im e on such terms as i t  determines to be  

appropr iate ,  but any  purchase must  be approved by the Unit Owners.  

The Execut ive Board may se l l  or  lease  a ny Unit  which the Association 

has purchased on such terms as  the Execut ive  Board deems appropr iate ,  and no sa le or  

lease  need be Approved by  the Unit  Owners .  

In  any instance in which the Associat ion purchases any Unit or  other  

real  property ,  i t  may borrow any or  al l  funds the Execut ive Board determines to be  

necessary  to effect  the  purchase and may mortgage the property  purchased as  secur i ty  

for  repayment of  the debt,  and such act ions need not  be  Approved by  Unit  Owners.  

During the per iod when the As sociat ion is  in  t i t le  to a Unit:  

( i )  A l l  taxes and munic ipa l  c la ims and a l l  expenses of  

purchasing ,  hold ing,  se l l ing,  owning and car ing for  the  Uni t  sha l l  be  Common Expenses;  

( i i )  The Votes appurte nant to the Unit  shal l  be  suspended and  

such Unit  shal l  not  be  counted in  determining a  quorum for  meeting purposes;  

( i i i )  The Common Expenses otherwise assessable  to the Unit 

shal l  be assessed among the other  Units .  

6 .06 Addit ions and Improvements .  

(A)  Subject  to the prov is ions of  the  Condominium Documen ts,  the 

Associat ion may make such a l terat ions,  addit ions and improvements  to the Common  

E lements  as are determined by  the Executive Board to be benefic ia l  or  necessary  or  

which are requested in  wr iting by a Unit  Owner.   The Execut ive  Board shal l  obtain the  

consent in writ ing before  undertak ing such work of  such Unit Owners and the holders of  

f i r st  mortgages thereon,  whose r ights  the Execut ive  Board de termines may be af fected 

adverse ly by  such a l terat ions,  addit ions or  improvements.  

(B)  When the Execut ive  Board determined the a l terat ion,  addit ion 

or  improvements  is  general  in character,  the costs  therefor  shal l  be  assessed as Common  

Expenses.  

(C)  When the Execut ive  Board dete rmines the a l terat ion,  addit ion or  

improvement is  exc lusive ly or  substant ia l ly  exc lus ively for  the  benef i t  of  one or more  

Unit  Owners,  the cost  shal l  be assessed against  such Unit Owner or  Unit  Owners  in such  

proport ion as  the Execut ive  Board shal l  determine is fai r  and equitable .  

6 .07 Employee s;  Manager .  T he Execut ive  Boar d may hir e  and di scharge  

e mployee s to operate  and manage the Condomin ium and  may e ngage  a  manag ing  age nt  

( the Manager)  to do so  sub je ct  to the d ire ct ion  and  contro l  o f  the  Exe cut iv e  Boar d.   The 

dut ie s  and re sponsib i l i t ie s  of  e mployee s of  the  Associat ion and of  a  Manage r  sha l l  be  

such as  the Exe cut ive  B oard sha l l  author ize  and e stab l i sh  f r om t ime to t ime.   Any    
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contract  for  engagement of  a  Manager  shal l  be  in  wr it ing ,  shal l  be  terminable  by  the 

Associa t ion for  cause on no more than thi r ty  (30)  day s  not ice ,  and shal l  have a  term not 

exceeding one y ear  (exc lus ive  of  annua l  or  shorter  r enewal  terms) .  

The Executive Board may delegate  to any employee of  the Associat ion 

or  the Manager such authori ty and such of  the powers o f  the Association as the Execut ive  

Board determines from time to t ime to be necessary or  app ropriate for  the rout ine  

operat ion,  management and adminis trat ion of  the Condominium and the Associat ion,  and 

to implement decis ions,  act ions and polic ies of  the Association approved by the Executive  

Board.   However,  the Execut ive Board shal l  not delegate to a Manager or  to any emp loyee 

the powers to:  

1.  Acquire,  encumber or  convey any r ight ,  t i t le  or  interest to real  

property or  to grant any easement,  lease,  l icense or  concession through or over the  

Common Elements without the express pr ior  approval  of  the Execut ive Board of  such  

act ion;  

2.  Acquire or  d ispose of  any interest in  personal property  hav ing 

a cost or  va lue in excess of  $1,000 or incur any l iabi l ity  for  any goods or  serv ices in any  

instance in excess of  $1,000 unless the expenditure is  within  a budget adopted by the  

Execut ive Board or  is  express ly approved in advance by the Executive Boa rd;  

3.  Cause any addit ional  improvements  to be made as  par t of  the  

Common Elements,  or  grant the consent of  the Associat ion to any alteration,  add it ion,  or  

improvement of  any  Unit  or  L imited Common Element or  to any  combinat ion,  subdivision 

or  adjustment in the boundary l ines of  any Units,  without the express pr ior  co nsent of  the  

Execut ive Board;  

4.  Adopt and amend the Bylaws and rules and regula tions of  the  

Associat ion,  to elect the off icers of  the Association,  or  f ix  assessments;  

5.  Make any other contract on behalf  of  the As sociat ion unless  

such contract  i s  expressly approved by the Execut ive Board in advance ;  

6 .  Impose fees or  charges for  the  use,  ren tal  or  operat ion of  the  

E lements or  for  any  service  rendered by  the Associat ion,  or  impose cha rges for  payment 

of  Assessments,  or  levy  f ines  for  v io lat ion of  the  Condom inium or  ru les  and regulat ions,  

except in accordance with general  pol ic ies  and approved by  the Execut ive  Board;  or  

7.  Ini t iate or  intervene in l i t igation unless  such act ion is  

approved by  the Execut ive Board .  

An off icer  of  the Associat ion may delegate to any employee or manager 

such powers  within  the scope of  the  authority of  such off icer  as a  purely  minist er ial  or  

rout ine in nature prov ided that such delegat ion is  not inconsistent  with the l imi tations  

expressed above or with any other l imitat ion f ixed by the Executive Board.   
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ARTICLE VII  

FISCAL YEAR  

7.01 Fisca l  Year .  The f isca l  year  of  the  Assoc iation shal l  be  the ca lendar  
year.  

ARTICLE VII I  

AMENDMENTS TO BYLAWS  

8.01 Proposal .  Amendment to the Bylaws shal l  be proposed by either the 

Execut ive Board  or  by  Unit Owners having at least 20% of  al l  Votes.   The proposed 

amendment must be reduced to writing and shal l  be inc luded in the not ice of  any  meeting 

at which action is  to be taken thereon.  

8.02 Vote Required.  Except as otherwise provided in the Declaration,  the  

aff irmative vote of  Unit Owners hav ing a majority of  the Votes shal l  be required to  amend 

the Bylaws.  

8.03 Effective Date .  Al l  amendments shal l  be evidenced by a  written 

instrument,  executed and acknowledged by the President or  other authorized off icer  of  

the Associat ion,  which shal l  contain a certi f icat ion that  the amendment was approved in  

accordance with the provis ions of  th is Art ic le.   Copies of  such instrument shal l  be sent  to 

each Unit Owner but  the same shal l  not  const itute a condit ion  precedent to the  

effectiveness of  such amendment.  

ARTICLE IX  

MISCELLANEOUS 

9.01 Parl iamentary Rules .  Roberts Rules  of  Order ( lates t edit ion)  shal l  

govern the conduct of  proceedings of  the Unit Owners and the Executive Board .  

9.02 Books and Records .  Al l  books and records of  the Associat ion  

pertaining to the affa irs of  the Association,  Executive Board and the Condominium ,  

including but not l imited to al l  f inancial  records,  l ists of  Unit  Owners and l ists of  Unit  

Mortgagees,  shal l  be  avai lable for  examination by  any  Unit Owner,  personally  or  by  agent,  

at the pr inc ipal  off ice of  the Association during regular  business hours.  

9.03 Notice.  Any not ice required or permitted to be g iven hereunder shal l  

be given in writing.   Notice shal l  be deemed given when hand delivered,  placed in a  Unit  

Owner ’s mailbox by hand, or  when deposited in the United States mai ls,  f ir st class ,  

postage prepaid.   Notice shal l  be addressed as  fol lows:  

( i )  to the Associat ion,  at the principal  off ice of  the Association.  

( i i )  to a  Unit  Owner ,  at  the  last  known address  of  the  Unit  Owner  as  i t  

appears  on the books of  the  Associat ion.  
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(iii) to mortgagees,  at their  addresses on the register  to be maintained  

as prov ided in these Bylaws,  or  at such other addresses as they may from t ime to time  

designate by notice to Associat ion.  

9.04 Fai lure of  Associat ion to Ins ist Upon Str ict Performance is No Waiver .   

The fa i lure of  the Associat ion to ins ist in any instance upon the str ict  performance of  any 

of  the  terms,  covenants,  condit ions or  restr ict ions of  the  Condominium Documents  or  to 

exerc ise  any r ight or  opt ion there in contained,  shal l  not  be construed as  a  waiver  or  a 

rel inquishment for  the  future of  such term,  covenant,  condit ion,  restr ict ion,  opt ion or  

r ight.   The receipt of  any payment of  Assessments f rom any Unit Owner with knowledge  

of  the breach of  any covenant of  the Condom inium Documents  shal l  not  be deemed a  

waiver of  such breach.  

9 .05 Captions .  Capt ions are  inserted sole ly  as  a  matter  of  convenience 

and shal l  not  be  re l ied  upon or  used in  construing the text  of  the  Documents .  

9 .06 Gender ,  S ingular ,  P lura l .  Whenever  the context  so perm its ,  the  use  

of  the  plura l  shal l  inc lude the s ingular ,  the  s ingu lar  shal l  inc lude  the plura l ,  and any  

gender  shal l  be  deemed to inc lude a l l  gender s.  

9 .07 Severabi l i ty .  I f  any  prov is ion of  these By laws or  any  sect ion,  

sentence,  c lause,  phr ase  or  word,  or  the  appl icat ion thereof  in  any  c i rcumstances be  

judic ia l ly  he ld  in  conf l ict  with the laws of  the  Commonwealth of  Pennsy lvania,  then the  

sa id  laws shal l  be  deemed control l ing and the val id i ty  of  the  remainder  of  the  By laws  

and the appl icat ion of  any  such pr ov is ion,  sect ion,  sentence,  c lause,  phrase,  or  word in  

other  c i rcumstances shal l  not  be  af fected thereby.  

9 .08 Ef fect ive  Date .  These By laws shal l  become ef fect ive  on the date  of  

execut ion.  

(Add 9.09 –  See Amendment I I I ,  2006.)  

IN WITNESS WHEREOF, the undersigned have executed these Bylaws,  under  

their  hands and seals,  the    30 t h    day of      October    ,  1980. 

_____________________________________ (SEAL) _____________________________________ (SEAL) 

(Director) 

_____________________________________ (SEAL) _____________________________________ (SEAL) 

(Director) 

_____________________________________ (SEAL)  SPRINGCREEK MANOR, INC. 

(Director) 

 By: ______________________________________ 

 Attest: ___________________________________ 

  (Declarant) 
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AMENDMENT #1 TO BY-LAWS 

SPRINGCREEK MANOR CONDOMINIUM ASSOCIATION 

This amendment #1 dated April 18, 1983 revises: 

Article III Para 3.02 Sub Para D 

This section deals with term of office for the 

Executive Board Members. 

Under Sub Para D: The last sentence shall be changed 

to: In all subsequent elections, the directors shall be 

elected for a term of three years and until their successors 

are elected. 

Article III Para 3.06 Sub Para B 

This section deals with Executive Board Meetings. 

Under Sub Para B: The first sentence shall be changed 

to: The Executive Board shall meet regularly at least four 

(4) times each calendar year at a fixed day, hour and place 

established by Executive Board from time to time. 

Article III Para 3.07 

This section deals with Unit Owner Attendance at 

meetings. 

Entire revision to read: All Unit Owners shall have a 

right to attend and be heard but not the right to vote at 

all regularly scheduled meetings of the Executive Board. 

This amendment has been duly approved in accordance 

with Article VIII of the By - Laws outlining the procedure 

for such an amendment. 

The effective date shall be the date of execution. 

The undersigned have executed these By-Laws Amendment 

this day April 18, 1983 by affixing their signatures to this 

amendment. 
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AMENDMENT #2 TO BY-LAWS 

SPRINGCREEK MANOR CONDOMINIUM ASSOCIATION 

This amendment #2 dated 10/31/2005 revises: 

Article III Para 3.06 Sub Para B 

Under Sub Para B: Add after the last sentence: An agenda for each regular meeting shall 

be distributed to all unit owners at least 48 hours prior to the meeting. 

Article IV Para 4.03 

Add: or their spouses, after unit owners in last sentence. 

Add to Para 4.03: He shall designate Board Members to offer to meet with new unit 

owners within 30 days of their move in date to review the Association documents covering 

administration of the Association.  (Declaration, By Laws, Rules & Regulations.) 

This amendment has been duly approved in accordance with Article VIII of the By – 

Laws outlining the procedure for such an amendment. 

The effective date shall be the date of execution. 

The undersigned have executed this By-Law amendment this day October 3, 2005 by 

affixing their signatures to this amendment. 
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AMENDMENT #3 TO BY-LAWS 

SPRINGCREEK MANOR CONDOMINIUM ASSOCIATION 

This Amendment #3 dated 5/23/2006 revises: 

Article IX 

Under Article IX: Add Para 9.09 Property Line Agreement: The original of the property 

line agreement between the home owner(s) of 326 Bahia Avenue, Hershey, PA 17033 and the 

Springcreek Manor Association of Hershey, PA 17033 is retained in the Association's safe 

deposit box at the PNC Bank office on Chocolate Avenue, Hershey, PA 17033. 

This amendment has been duly approved in Accordance with Article VIII of the By-Laws 

outlining the procedure for such an amendment. 

The effective date shall be the date of execution. 

The undersigned have executed this By-law amendment this day May 23, 2006 by 

affixing their signatures to this amendment. 

 
 


